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and the desired outcome below to see how the Constabulary is performing in these areas.

My Vision: Inspire confidence in policing by ensuring efficient and effective services

are delivered to support victims and keep all our communities safe.
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Recent Performance

A Durham Constabulary covers both County Durham and Darlington, an area with a population of around

623,000 people

A Below shows an approximation of how things have changed in the last few years (rounded figures):

Staff Numbers

A Police Officers
A PCSOs

A Police Staff

Crimes

Overall Crime

Burglary Dwelling

Theft from a Motor Vehicle
Violence Against the Person
Shoplifting

To Too To o I

Confidence

Victim Satisfaction

A Actions Taken

A Follow Up

A Whole Experience

o T Do Io Do Ix o To I

o T I

2009

1580
170
930

42,000
2,500
3,000
7,000
3,200

53%
79%

68%
82%

T  To To o Io T T>o I To

T>o I> To

2015

1150 A -430
150 A -20

910 A -l

33,800 A -20%
1,400 A -44%
1,700 A -43%
7,700 A +10%
3,500 A +9%
74% A +21%
90% A +11%
84% A +16%
90% A +8%
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Objective 1: Inspire Confidence

Key area of focus: Improve my with the communities across
County Durham and Darlington

| attend manyeventsand hold my own engagemengctivitieswith the community. Beloware someof the key examplesof placesl havebeen | keep
track of my engagemento ensurel travel acrosghe whole of the areaandallow all residentsthe chanceto attend alocalmeetingwith me andhavea
voice Inthe lastquarter, | starteda seriesof W/ 2 Y Y dzyf ARitiéDich | spendawhole dayin one AAPareaat a time, visitingdifferent projectsand
localpeoplebefore attendingthe AAPmeetingif possible | alsohelda free family fun dayin October,at which surveyswvere completedwith members

of the publicand approximatelyl250peopleattended
MP Surgengtanley

Visit toConsettAcademy o
Chester le Street Activity Week
Meeting with some rural N4

residents

i f\\,\,& ) Chester AN o
\/w 4
w\qCastlés"ide ‘ /‘2\ lef'g‘i?}fﬂg $ E Esh Winning Blocked

= Lanchester —F > Paths Visit
N Langley, J \2\
} Durham Q\/\ A\

WolsinghanShow

East Durham

. Park :
Petér;e*\\N Community Day

A - Brandon \

.,LM\ ) -

Vil

Wllllngt(/)M/ r)Bowbur:«_\ﬁ\
, T ; 7

Ferry}lfg"mdomy

Durham Market Place
Walkabout, Durham

Public Rural Crime Forum Pride andBikewise

J

held /g
Attended theTeesdale < f\\ .“.f'?i‘i‘élﬂe
AAP meeting East Durham Rural

Corridor AAP
Community Day
Attended an open day in \ o
Spennymoor and did a walkabout Wt/ / Q& [ St SO N
{ dzZLISNKSNR SaQ
Inconsiderate parkin at Sedgefield Racecourse
walkabout
Visited multiple primary
Hurworth Country Fair and schools
HurworthPACT and Parish

Public engagement &ornmill Qouncil Meeting

- - | SYGNBSZ [ 2dzy OAt §-8-1} F={rK"§
Those in red were attended in the last quarter, quarter A _ . ].“ !1] :
3 (October December). This is not an exhaustive list. A Y U K'S  Dailimydnollegé R Next |3a Return to Main Scree;]

Barnard Castle World
War One Day

Council meeting
Bishop Auckland AAP




Objective 1: Inspire Confidence

Key area of focus: Make our policirsgrvice more at all times
Local Survey 2014/15 2015/16 PCC
Verdict
Year End 0% Diff Q3 % Diff
Peoplewho think the police Intis 6195 599 59% 58% 60% 58% 61% +3% 59% 2% K
area are easy to contact

People who ar@aware the police

hold regular, public meetings, to

discuss with members of the publi 56% 55% 56% 55 % 56% 55 % 60% +5% 56% -4% K
the issues the police should be

dealing with (PACT)

The Constabulanhasadvisedme they are awarethat thesefiguresare linkedto overall public confidence,and they are working on increasingpublic
awarenes®f what the policeare doing Althoughthere hasbeena decreasen quarter 3, the percentagesemainhigherthan in quarter 1 and | will be
monitoringthesefiguresclosely Therearereviewstakingplaceto makesurePACTmneetingsare aseffectiveaspossible

_ December 2014 December2015 PCC Verdict

Police Officers 1,216 1,149 J

| am happy with

the
PCSOs 160 150 - 10 /| 2yaidl odd I NB QA
performance; not

SpecialConstabulary 86 99 +13

PoliceStaff 887 911 + 24 about the cuts to
police officer
Total 2,349 2,309 -40 numbers.

I havemadean explicitcommitmentto protect neighbourhoodpolicing Despitenumbersin police officersdecliningin the pastyear, recruitment hasbeen
carried out and the successfutandidateshave beguntheir training. Furthermore,the HMICValuefor Money profile showsthe Constabularys spending
more on havingvisiblefrontline officers,comparedto the most similarforces Thenumber of support staff is stable,whichis againpositiveat a time when
the budgetsare being cut. Despiteausterity, the capacityof the Constabularyasa whole remainsat a similarlevelto this time last year. The Constabulary

hasreviewedits shift pattern in order to improve allocationof resourcego peakperiodsof demandandis lookingto introduce mobile datatechnologyto
increasevisibility, by reducingthe needfor officersto return to stations

Next Page|| Return to Main Screerl




| have, in collaborationwith ClevelandPCCgcommissioned¥ { linfT&€esValley[ { t& frovide supportand
advicefor victimsstartingin April 2016

In addition to the funds givento Victim Supportfor 201415, over £149,000 was awardedto 21 projects
across County Durham and Darlington through my Community Safety Fund, in partnership with County
Durham CommunityFoundation The successfuprojectsare those which support my objectives,of which
providingsupportand serviceso victimsis a key area Furtherdetailson thosewho were successfuin their
bid can be found on my website here and more information on my funding can be seenin the Valuefor
Money sectionof this report.

An allocationof fundingwas providedto me to contribute towardsrestorativejusticein the Forcearea This
hasbeenusedto employtwo restorativejustice co-ordinators,one for Durhamand one for Darlington They
have been working with partnersto look at what is neededto ensurerestorative justice is availableto all
victimswho requestit at any point throughoutthe criminaljusticesystem FromApril ¢ December2014 20%
of the solvedcasesnvolveda restorativeapproach

Not only do restorativeapproachesmpowerthe victim by givingthem

a sayin the outcomefor the offender, but they alsoreducereoffendingby
enablingthe offenderto seethe personalimpacttheir crimehashad

on the victim and offeringthem the chanceto apologisefor what they havedone.
Restorativgusticehasbeensosuccessfulthe co-ordinatorshavealsobeen
involvedin volunteerrecruitmentto havemore peopleto facilitate a restorative
conferencebetweena victim andan offendet
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http://www.durham-pcc.gov.uk/Finance/Community-Safety-Fund.aspx

Objective 2: Support Victims

Key area of focus: Deliver the regional Strategy

| have developedthe regionalViolence AgainstWomen and Girls Strategy alongwith my counterpartsin Northumbriaand Cleveland
Togetherwe held an eventin Decemberto markthe 2 year anniversaryof the strategyandto provide information on the achievements
accomplishedofar. It includesboth joint activitiesand priorities,and onesspecificto eachlocality.

Thestrategycoversa rangeof issuesncluding

Domesticand sexualiolenceandabuse
Humantraffickingand sexwork

Harassmenandstalking
Forcedmarriageandso-calledhonour-basedviolence(HBV)
FemaleGenitalmutilation (FGM)

To T T To o

AcrossCountyDurhamand Darlingtonprogresshasbeenmadetowardsachievinghe strategyin anumberof areas

A Forcedmarriage HBV, FGM stalking harassmentandthe increasedole of cybertechnologyhaveall beenincludedin the domestic
abusetraining for police officers to help them recognisethe signsand know how to respondto them. | have commissioneda
specialisedsupportworker to offer supportservicesand help raiseawarenessaroundtheseoffences Thankgo my successfubid to
the Homeh F ¥ Pdi&RrovationFund,a new DomesticAbuselnnovation Teamis alsoto be established

A Ihavesetup a RapeScrutinyPanelto conductan independentin-depth reviewof randomlyselectedrape caseso ensurethey have
been handledcorrectly,to highlightany concernsand identify learning The panelhasbeenin placefor over a year now and has
submittedits first report to the force.

A Thecharity Changind.ivesare investigatingthe extent of any sexwork industry within the Constabularyarea,or acrossborders,and
will be producingan informed report to ensurewe are aware of what is happeningin our area and have the necessaryservices
available Thereportisdueto be completedin February2016

A Almost800 domesticabusechampionshavebeentrained in our area,in employment,public and private sectors Thisis particularly
goodnewsastheyprovideconfidentialhelpandsupportto sufferersat manydifferent locations,makingaccessaseasyaspossible

A Alive link hasbeenestablishedn the local SexualAssaultReferralCentreso victimsare ableto havetheir interviewswith the police
recordedwithout attendingthe police station. Thisrecordingcanthen be playedin court and any questionscanthen be askedof the
victim over the live screen Thismeansthey do not haveto enter the court, be aggressivelgonfronted or seethe offender Thishas
beenrecognisecdationallyasbestpracticefor vulnerablevictims/witnesses
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Objective 2: Support Victims

Key area of focusReduce the impact of

A Hate Crimeis a crime that is targeted at a specificpersonor group due to a prejudice againstcertain characteristics Theseprotected
characteristicsare: disability, race or ethnicity, religion, sexualorientation and genderidentity. DurhamConstabularywith my support, has
alsoaddedalternativelifestyleto thislist.

Crime Tvpe 12 months to end | 12 months to end | Difference | 12 months to end PCC
yp December 2013 December 2014 (and %) December 2015 D|fference Verdict

+ 52 -32
Overall Hate Incidents (+ 14.5%) (- 7.8%)
RaciaPrejudice Incidents 258 257 L 241 e K
) (- 0.4%) (- 6.2%)

Overall,Hate Crimeincident statisticsare generatedusing protective characteristicqualifiersthat are attachedby the handlerto the case,as
they are not allindividualcriminaloffences Raciaprejudiceaccountsfor alargepercentageof the overallfigures

The table aboveshowsthat from 2012 13 to 2013 14, the reported incidentsincreased | seethis as positive becausehate crime is an under-
reported and lessrecognisedareaof crime, and it suggestsawarenessand confidenceto report hasincreased Thisconclusiorwasdrawn asa
numberof campaignavere carriedout aroundthis time. Althoughrecordedincidentshavebeganto decreaseagain,the rate at whichreporting
hasreduceddid lessenfollowing hate crime awarenessveekin October2015 Basedon this, | will continueto work with organisationgo raise
awarenes®f hate crimeandbuild confidenceto report offences,and continueto directthe Constabularyo remaindoingthe same Everycrime
type experiencesa normalvariationeachmonth, but, due to the very smallnumberof recordedhate crime incidentswhen comparedto other
crimetypes,the percentagechangecanappearhighwhenonly equatingto a smallnumber.

DurhamConstabularys focusingon the levelsof servicethese victimsreceive,with satisfactionsurveysbeing completed However,numbers
are solow they havenot yet gatheredsufficientdatato be ableto generaliseesultsacrosshe ConstabularyTheywill continueto carryout the

satisfactionsurveyso ensurethesevictimsare receivingoptimum servicelevels | am activelymonitoringthe progressn this work and | hopeto

be ableto bringyou dataon this by the end of the financialyear.

Hate CrimeResourcePacks
45 packshavebeenissuedto localschoolsand organisationsofar (by November2015), to raiseawarenessabout hate crime andthe impactsit
canhave,plusDAAGandthe Constabulanhavedeliveredthe seminarto manyadditionalyoungpeople

SafePlacesScheme
| haveled this strategy,in which central public areascanregisterto becomea safeplacefor peoplewho are sufferingfrom hate crimesor feel
threatened Thereare currently around 65 SafePlacesset up acrossthe area,with new locationssigningup to the schemeeveryfew weeks A

list of the locationsthat are part of the schemecanbe viewedon my websitehere. .
P Y T Next Page|| Return to Main Screerl



http://www.durham-pcc.gov.uk/Information-Hub/Hate-Crime/Safe-Places-Scheme.aspx

Objective 2: Support Victims

Key area of focus: Reduce the incidence and impaci @i in all its forms
12 months to end 12 months to end 12 months to end PCC
December2013 December2014 leference December 2015 D|fference Verdict
Domestic Abuse* 14,286 15,363 +7.5% 14,964 -2.6%
* These are cases that have been flagged with the Domestic Abuse qualifier as Domestic Abuse is not a criminal oféfrimelawits
There has been a lot of work by myself, my regional counterparts,the In quarter 3 of this year, there were 1,128 crimes recorded

Constabularyand our local partners to increase awareness around with a domesticabusequalifier and a non-Reginavictim, of
domesticabuse As well as reducing offending, the aim is alsoto help which 517 victims were female, 142 victims were male and
victimsfeel confidentenoughto report andaccesshe serviceghey need 469 were not specified 100 female offenders and 534 male

A Theforce recentlylauncheda new & { 2 NGk S v 2 dzehfigaign | Offenderswere linked to these crimes Systemsare currently
aimed at increasing awarenessof domestic abuse and the help | Peingamendedto ensurethe recordingofa@ A O géndeflsa
availablewith the aimto increasereporting. mandatory

A Theincreasein reported incidentslast yearis encouragingasit shows | It is important that all victims of domestic abuse feel
more victims are reporting to the police Althoughthere hasbeena | confidentto come forward to the police and accesssupport
reduction in the number of recorded incidents this year, levels are | Servicesregardlesof genderor sexualorientation.
around 5% higher than in 201314. This suggestsconfidence in

Domestic Abuse - Durham Constabulary

reportingto the policeis not declining April 2013 to December 2015
A Bodyworn camerasare usedat manyincidents,but 43%of the footage 1600

collectedsofar isrelatedto domesticabuseto strengthenevidenceand 1400 A

view situations¥ K Nihalegekof the O K Atd eRfrethe impacton 1200 1

themisnot overlooked 1000

800

A AKnowledgeTransferPartnershipwith DurhamUniversity, that | have
funded to develop further training for domestic abuse,is now being
rolled out to officers Thisparticularlyfocusesaroundthe new coercive
control laws, which | welcomed the implementation of. It is vitally
important that victims of this subtle but destructiveform of abuseare
takenseriouslyandreceivethe policeresponsethey need

600
400

200

HHHHHHHHHHHHHHHHHHHHHH

=CmIncidents

A Referralso MARAGhaveincreasedoy 50% but repeatratesare around
14% whichis one of the lowestin the country. Next Page Return to Main Screeri




Objective 3: Keep Communities Safe
Key area of focus: Deliver the

understand and tackle emerging threats

Thisis a requirementset by the Governmentto counter threats that havethe potential to becomea national issueand so may require cross
boundaryresponsesit currentlycoversthe followingareas

A Terrorism

DurhamConstabulary chairs théounty Durham and Darlington Contest Boatdch sits with fifteen partner organisations and facilitates the
f20Ff RSt AOSNE CéntesiSirdte§y ini&l ® Ndmivabtielthtediom terrorism and extremismit alsocontinues to work with
partners through theCounty Durham and Darlington Local Resilience Fayurmaintain and develop our capability to respondnb@jor
incidents, including a terrorist attack

A OrganisedCrime

Thisis any serious,plannedand co-ordinated crime, usuallyconductedby a group of people working together, for exampledrug trafficking,
humantrafficking and counterfeiting DurhamConstabularyollows the Seriousand OrganisedCrime Strategyreleasedby the Home Officein
late 2013 Work is currently under way to alignthe approachwith the 4t QRrepare,Prevent,Protect,and Pursue,assetout in the strategy,
andworkingcloselywith partnerorganisationss a key part of identifyingsignsor risk factorsto try andstayahead

A PublicDisorderand CivilEmergencies

Proceduresare in placethat meanif a largescaleemergencyor eventof publicdisorderwere to happen,suchasa major transportaccidentor
riots, PoliceForcesand other servicedfrom acrossthe countrywill cometogetherto supplythe necessaryesourcedo manageaseffectivelyas
possible

A CyberThreats/ Crime

A Forcecybercrimeprofile hasbeencompletedto gainan understandingasto the nature of the threats that are posedand a RegionalCyber
CrimeUnit (RCCUhasbeenset up coveringDurham,Northumbriaand Cleveland A workinggroup hasbeenset up, with a cyberactionplan
including awarenessampaignspartnershipworking,training,acquisitionof equipmentandintelligencegathering

A ChildSexualAbuse(CSA)
Thereis work ongoingbetweenpartner organisationgo not only ensureany childrenin vulnerablepositionsreceivethe bestpossiblecareand
interventions,but alsoto look to identify any potential child sexualexploitationrisksin our area

Durham Constabularyare currently the only force in the country to be receivingWL y (i SttNBr&igttSa / K A tfaiRigy from forensic
psychologisDr JoeSullivan aworld renownedexperton CSAhelpingthem to spot potential signsthat would havepreviouslybeenunnoticed
or not investigatedfurther. Thisis alreadystartingto seepositiveresultswith actions
beingtakenasa preventativemeasurerather than riskingit beingtoo late.

Next Page|| Return to Main Screeri




Objective 3: Keep Communities Safe
Key area of focus: Tackle the harm caused to individuals and communities

, 12 months to end 12 months to end 12 months to end
s UYEs December 2013 December2014 D|fference December 2015 D”’-ference Verdlct
(0) Statisticsare not comparable this
Alcohol related incidentg% Py g 11.4 % _ 10.3% 11%
of all incidents) recording
Drug offences 1,338 1,449 +8.3% 1,245 -14.1% J

Drug offences outcome rate 97 % 96.5 % -0.5% 96.3 % -0.2% J

Dueto fantastictargetedoperationsby the Constabularythe numberof recordeddrug offenceshasexcellentoutcomeratesandthe numberof
offencesis now beginningto fall. Thisis very encouraging The percentageof incidentswhich are alcoholrelated hasalsodecreasedThe 1.1%
decreaseaboveequatesto over 2000incidents,whichis a 10%reductionin the numberof alcoholrelatedincidentsin the last 12 months

000 0000 etas 0 ] 0000 emsts
el e o [ el o e o] o o] v

% People who think people drinking
and causing a nuisance in public 37% 38% 40% 35% 37% 31% 36% +5% 29% -6% J
spaces is a problem

% People who think underage drinking
andsale of alcohol to youths is a 45% 44.7% 52% 43.7% 46% 44% 43% -1% 37% -6% J
problem

% People who think drug dealing and 0 0
abuse is a problem 36% 38.7% 43.7% 39% 39 % 37% 38% +1% 3B5% -3% J

Althoughl appreciatethat public perceptionscanbe influencedby factorsoutsideof the LJ2 f icéhBofR@ndthe increasedor quarter 2 could
havebeenlinked to the schoolsummerholidays,| previouslyhighlightedthis asan areato be focusedon. Alcohol seizurescarriedout by the
policein a number of parksand other initiatives over that last few months appearto have been effective and | am extremelypleasedby the
reductionin negativeperceptionsthis quarter.

Workingto reducethe harm causedby both alcoholand drugsis an areain which I am working closelywith partner organisationsjncluding

the DarlingtonCommunitySafetyPartnershipand SafeDurhamPartnership aswe all .
sharethis?,riomy, ysalenr > P Next Page|| Return to Main Screeri




Objective 3: Keep Communities Safe

Key area of focus: Tackiz

Overall,anti-socialbehaviourlevels arecontinuing toreduce.

Click on your local policing sector
to see information on antisocial
behaviour specific to your area.

There is a general pattern in
which the majority of areas
have seen an increase in
youth-related antisocial
behaviour this quarter. This
was expected due
to Halloween ¢
and the

The Constabulary have
worked hard to run a
number of operations
and range of initiatives

anti-social across the summer
behaviour months to limit the
that can be impact school
associated } holidays could have
with trick on anttsocial behaviou

or treating. The fact that previous
large reductions in incident
have been maintained
during this time suggest this

work has been extremely

However, only
2 areas have
seen an

increase overa effective.
suggesting the :
proactive measures Public FCC
the Constabulary took Satisfaction | Verdict
have been mainly successft 2014/15 89%

. N 2015/16 0
| will be monltorlng Crook Quarter 1 79%
and Darlington over the nex K
few months. 2015/16 82 %

e Quarter2
12 months to 12 months to Difference PCC S——

end Dec 2014 end Dec 2015 Verdict 82 %
Quarter3

Anti Social Behaviour (no. 7.5%/ J
incidents / % alcohaklated) 2.5%

29,088/13.4% 26,904 /10.9%
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Bishop Auckland

== Alcohol Related
- Drugs Related
—Youth Related

140
120 A
100 / ¥
80 L~ /\/\ /\ / 12 months to end 12 months to end % PCC
7 V N7 December 2014 December 2015 Difference | Verdict
60
40 Total Anti
———___ Social 2,476 2,448 -11% | J
20 / TN Behaviour
0 ﬂ T ﬂl T ﬂ 1 Lr‘_j 1 ﬂl 1 ﬂl 1 Lr‘_l|) 1 ﬂl 1 ﬂl 1 Lr‘_l|) 1 2 1 ﬂl 1
E8EEE535555 4
Back to Map
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= Alcohol Related
— Drugs Related
—=Youth Related

60

. \/\ \

30 \ 12 months to end 12 months to end % PCC

December 2014 December 2015 Difference | Verdict

20 Vs Total Anti

10 T~ Socil 1,420 1,439 +13% K
\/ Behaviour

EEEEEEEEEEEEE
EEE225355858

Back to Map
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Barnard Castle

- Alcohol Related
- Drugs Related

—=Youth Related
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/

12 months to end
December 2014

12 months to end % PCC
December 2015 Difference | Verdict
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Objective 3: Keep Communities Safe

Key area of focus: Tackis

Darlington

== Alcohol Related
— Drugs Related
=Y outh Related

250
200
150 - 12 months to end 12 months to end % PCC
December 2014 December 2015 Difference | Verdict
100 Total Anti
50 e~ S A Soci 5,333 5,342 +02% K
Behaviour
O ﬂIﬂllﬂlﬁlﬂlﬂlIﬁllallﬂllﬂllﬁll3
EEE SRR RS
Back to Map
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Newton Aycliffe

== Alcohol Related
=—Drugs Related

=Y outh Related

100
90 A
a0 |\ NEEAN
ol N\ [N/ \
V4 \/ VN \
5 v \/ N 12 months to end 12 months to end % PCC
40 v December 2014 December 2015 Difference | Verdict
30 Total Antt
20 vM’WT Social 2,665 2,430 -88% J
10 \/ Behaviour

\ e

0 ﬂlﬂllﬂlﬂlﬂlﬂllﬂllglﬂllﬂﬁﬁllg
SRR EERNEE S
Back to Map
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Spennymoor

= Alcohol Related
=—Drugs Related

-—Youth Related

70
60

T A~ /\

40 / NN V \ 12 months to end 12 months to end % PCC
/ \ December 2014 December 2015 | Difference | Verdict
30

20 Total Antt
7 \/\~ Social 2,123 1,761 -171% ]
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e ggooaangy
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Back to Map
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= Alcohol Related
—Drugs Related

—=Youth Related

100
2\
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50 [ \/ \, 12 months to end 12 months to end % PCC

20 [ WY . December 2014 December 2015 Difference | Verdict
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- Alcohol Related
- Drugs Related
——Youth Related
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Peterlee

Total Anti
Social
Behaviour

3,372

2,991

~N~— \ 12 months to end 12 months to end % PCC
60 \ December 2014 December 2015 Difference | Verdict

-11.3% J
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Jul-15
Aug-15

Sep-15

Oct-15
Nov-15

Dec-15

Seaham

Total Anti
Social
Behaviour

12 months to end
December 2014

1,895

12 months to end % PCC
December 2015 Difference | Verdict

1,787

-57% J
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Chester le Street

= A|cohol Related

= Drugs Related

-—Youth Related
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—Drugs Related

—=Youth Related
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12 months to end
December 2014

1,840

12 months to end % PCC
December 2015 Difference | Verdict

1,763

-42%
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== Alcohol Related
—Drugs Related
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Dec-15

Total Anti
Social
Behaviour

12 months to end
December 2014

1,989

12 months to end % PCC
December 2015 Difference | Verdict

1,577

-207% | J
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Objective 3: Keep Communities Safe
Key area of focus: Improve by tackling careless and dangerous

driving, speeding and other road safety issues

Althoughthe numberof reported road traffic incidentsin CountyDurhamand Darlingtonin the last 2 yearshasdecreasedthe percentageof
those deemedas seriouscollisionshasincreased A smallnumber of the collisionshaveresultedin fatal injuries and, althoughit is positive
that this percentagehasnot increased) will endeavourto work with the Constabularnandpartnersto reduce fatalitiesandseriousinjuries

Road Traffic Collisions 12 months émd Dec 2014 Road Traffic Collisions 12 months to ebic 2015 Detailed research has been
2% 2 undertakento analysewho is most

13% at risk (e.g. possibly pedestrians,

children, motorbikes etc) and
potential roads or areas that may

19%

= Fatal = Fatal have a higher level of collisions See
= Serious ® Serious the nextslidefor localiseddata
Slight or None Slight or None Road  safety requires  close
_— partnership working and 1 will
850 9 I~ continueto support Durham County
[ 2 dzy {Inplénfe@dtation of 20mph
Total: 181 out of 1242 road traffic collisions where person(s) Total: 223 out of 1072 road traffic collisions where personépeed limits/zones, which are being
killed or seriously injured killed or seriously injured rolled out acrossthe county.

2014/15 2015/16 PCC

o @
@ @ @ o Yewed QU Q2 %Dt Q3 %Dif

People who think that

People who think that parking is 0 0 0 0 0
e 47% 52% 57% 50% 51% 50% 50% - 8% -2% J

People who think that speeding

I have encouragedthe Constabularyto continue Community Speedwatchwith the .
supportof volunteers | havefundedthe purchaseof traffic calmingdevices Next Page|| Return to Main Screerl




Objective 3: Keep Communities Safe
Key area of focus: Improve:

by tackling careless and dangerous

driving, speeding and other road safety issues

Barnard Castle Bishop Auckland Chester le Street Consett Crook Darlington
25 60 45 60 25 140
1 40 A 120 -
20 -+ 50 35 >0 20 100 -
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15 - %0 o5 | 20 80 -
10 - _ 20 10 00 7
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f— 0 0 0 -
0 - 0 - 0 - > . N
N e Yy © S SEREPXO IR R F S A
&Y S A PO ) ) N < N
%3 c) Q}\o (_}\Qo %3 y BN < g & 5 X ® 1%
Durham Newton Aycliffe Peterlee Seaham Spennymoor Stanley
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100 - 25
80 - 30 20 - 30 -
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40 T . 10 10 _
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. Y ) @\ \}‘9
N ) N 5 ) .
¥ Quarter 3 The above graphs show the reported traffic collisions so
M Quarter 2 far this financial year, separated into fatal, serious and
M Quarter 1 slight/none, for each neighbourhood policing team. :
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Objective 3: Keep Communities Safe
Key area of focus: Work with partners to improve the service provided to

those with poor (victims and offenders)

| have taskedthe Constabularywith reducingthe use of Section136 of the Mental Health Act Thismeansreducingthe number of
peoplewho are detainedin police custodyasa W LJt df ®IS ¥ 8uiirdy &mental health crisis | would like to seethe number of young
people/youthsreducedto zerofor this year,whichis currently on target. A new telephonetriage hasbeen establishedallowingofficers
to contacta CrisisTeamdirectly when helpinga personwho appearsto be in a mental health crisis,to receivespecialistadvice This
ensureghe personreceiveshe mostappropriateresponsedor their individualcircumstancesndavoidsunnecessarygletentions

Currentlystatisticsare:
2014/15 2015/16

April2014  5adults,1youth  October2014 2 adults April 2015: 3 adults October 2015: 1 adult
May 2014 1 adult November2014 1 adult May 2015: 3 adults November 2015: 1 adult
June2014 5 adults December2014 4 adults June 2015: 2 adults December 2015: O
July2014 5 adults Januan2015 3 adults July 2015: 3 adults
August2014 2 adult February2015 6 adults August 2015: 4 adults
Septembe2014 3 adult March2015 1 adult September 2015: 1 adult

Insteadof usinga policecellasa W LJt df DIST Sfficér€abe encouragedo take peopleto a specialisedhospitalor facility. However,
two police officers must remain presentthroughout the processuntil the personis formally under the care of the hospital, usinga
greatdeal of policeofficer resource Therefore,l want to reducethis waiting time to ensurepatientsare helpedasquicklyaspossible
andpoliceresourceis minimised Theaveragewaitingtimes per officer are:

2013 4 hours,10 minutes 2014 3 hours,23 minutes 2015 2 hours,55 minutes
Theamount of resourceusedeachtime would be double the length of the waiting time shownabove,due to the necessityto have

two officerspresentthroughout It is hopedthat the introduction of a placeof safetyco-ordinator and the tele-triage facility will see
thesetimescontinueto reduce,andat a higherrate.
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Cross cutting key area of focus:

Reducingreoffending is key to cutting crime and reducingthe number of victims There are a number of initiatives and
projectstaking placeacrossCountyDurhamand Darlingtonthat involve organisationsvorkingtogetherin partnership,which
areaimedat reducingreoffending

Interventionsoften help perpetratorsof crimeto breaktheir cycleof offendingand make a positive contribution to society
instead

Following my successfulbid for funding from the Police Innovation Fund, a ground breaking multi-agency initiative
W/ K S O $tartedyfsitrdl in April 2015 It takes a problem solvingapproachto look at the reasonwhy someonehas
offended and what canbe doneto stop them by tacklingthat root cause Offenderswho agreeto complywill be placedon a
four month contract tailored to suit their individual case,for examplea drug or alcoholintervention, voluntary work and
wearinga GPS3ag.

Shouldthey successfullgompletethe contractthen they will not haveto progressthrough the criminaljustice system,but if
theyfail to completethe contract,includingreoffendingof anykind, they will be prosecuted

Checkpointis only availableto certain offenderswho meet strict eligibility criteria, and it is only currently in the early stages
but israpidlygrowing Asof the end of Quarter3 (DecembeR015), 158 peoplehavesuccessfullgompletedtheir contractsso

far. Another 260 casesare currently active, with more people continuingto enter the initiative. Sofar aslow as 2.6% of the

468 casegeferredto Checkpointhavefaileddueto reoffending

Theprogrammewill be formally evaluatedby CambridgdJniversityto ensurethere is academicevidenceof its succesbefore
rollingit out beyondthe pilot. Positiveinterestin the initiative hasalreadybeenfrom a numberof other organisations

Furtherinformationandexamplesof somesuccesstoriescanbe readon my —E‘J
websiteby clickinghere. Thiswaspublishedasthe programmereached100 I | Q

successfutompletions

'ﬁCheck

OINT POINT

GPS TRACKING
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http://www.durham-pcc.gov.uk/News-and-Events/News-Archive/2015/Oct-Dec/Life-Changing-Scheme-hits-century.aspx

Police and Crime Pla@bjective 1 Key Indicator!

. . 12 months to| 12 months to 12 months to 12 months to 12 months to
o = % Diff % Diff | ~ - %, Dif ~ .| % Diff
PublicConfidence (CSEW) | i septwa | end5 $6 [whA" | end Marw4 Sy R Wd vepd{ L3 | ®wp

% of people who think the policq

. 62.5% 62.1 % -0.4% 61.8 % -0.3% 62 % +0.2% 625% +0.5%
do a goodjob (Nationally)
% of people who think the policq

. 63.7 % 63.5 % -0.2% 64.4 % +09% 659% +1.%% 65.9 % -

do a good job(Durham)
Wil 1Ay3a SOSNERI
have confidence in the polic@ 76.1 % 75.7 % -0.4% 75.4 % -0.3% 76.2%  +0.8% 77 % + 0.8%
(Nationally)
Witk 1Ay3a SOSNERI
K @S 02y TARSY O BRI 76.4% +0.1% 76.4% - 77%  +0.6% 77.7% +0.7%

(Durham)

2014/15 2015/16 PCC

| eowms
= e

% of le who think th li
ALl 2% 7o 6% 68%  70% 68% 68% - 70% +2% )

Wik l1Ay3I SOSNEROK o o . o o o o o .
have confidence in the polic@ 6% I 4% 13% 712% -1% 74% +2% \J

The Constabularycollaboratedwith DurhamUniversityto study what factors affect confidencelocallyand therefore produceda detailedlocal
surveyindividualto our area,aswell asthat by the CSEWSeptembe2015isthe latest CSEVMvailable

Thedata collectedby the CSEVhowsthat there hasbeena very slightincreasein confidencein the police nationallyso far this financialyear
and Durhamis mirroring this pattern, maintaininga level of confidencethat is abovethe nationalaverage

It is goodto seethat there hasbeenanincreasein confidencereported in the local surveyaswell this quarter. Increasingpublic confidenceis
important asit will increasethe likelihoodfor victimsto report crimes,incidentsandinformation, and | know that the Constabularhavebeen

workingtowardsa new ConfidencePan.
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[ Police and Crime Plan Primary Measuié: ]

Victim
Satisfaction*

Year Year 13/14-

End End 14/15 lef lef
Whole 89% 93%  90% 85% 91% 90% +1% 91% 88% -3% 89% +1% J
Experience
Ease of
Contact 97% 99% 97% 96% 98% 98% +1 % 100% 100% - 95 % -5%

ArrivalTime 88% 91% 90% 87% 89% 89% +1% 90 % 922% +2% 90% -2%

A AN AN A

’.?;Eggs 90% 93% 91% 85% 89% 90% O 91% 88% -3% 86% -2%
FollowUp 84% 88%  85% 83% 80% 84% O 82% 81% -1% 81% -
Treatment  96% 97%  97%  91%  98% 96% O 97% 94% -3% 95% +1% J

*Percentages are determined through a local victim satisfaction survey by Durham Constabulary with results collateg.quarterl

| am pleasedto be ableto report highvictim satisfactionin all areas It isdisappointingto seethat there doesappearto havebeenaslipin
victim satisfactionin someareas,and | will be monitoring this closely However,it is important to point out that these scoresremainhigh
andare within the top few policeforcesin the country. Thefact that satisfactionwith W O (iA- 2| y&&hew declinedfor two consecutive
guartersis somethingl will be speakingo the Constabularaboutat our nextmeeting

Althoughsatisfactionwith W C 2 £ fLE&xot ashighasthe other areas,it is still not at alow levelin comparisonwith other Forces| have
requestedan updatefrom the Constabularysto what is beingdoneto improvethis andwill continueto monitor it throughoutthe rest of
the yeat
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Police and Crime Pla@bjective 3 Key Indicator:

12 months to end| 12 months to end| Difference 12 months to end | Difference
of Dec 2013 of Dec 2014 20132014 leference of Dec 2015 20142015 leference Verdlct
Victim basedcrime ¢ 28,160 29,960 +1800  +6.4% 30,471 +511 +17%
IncludingMedomsley
Victim based crime, 27,941 28,987 + 1046  +3.7% 30,129 +1142 +39% K
ExcludingMedomsley ' ’ 0 ' =

Recordedcrime over the previous12 months has slightly
increasedcomparedwith the 12 monthsprior to that.

VICTIM BASED (inc. Medomsley) - Durham Constabulary . . )
April 2013 to December 2015 There are a number of contributing factors towards this

increasewhich | will detail here, but are explainedfurther

300 inthe W1 AQBdityt 2 t AsBAiohd Mis report:

3000 - A Theincreasein burglaryand criminaldamage which are

2500 likely to be linked, is a contributing factor to this
increase The Constabulary have taken action in

2000 - responseo this.

SO0 A A Changesin recording practicesto violent crimes has

causedhesecrimesto increaseon paper
A Reported sexual offences have increased, which is
positiveasthey havepreviouslybeenunderreported.

Despite these reasons, | will still be closely monitoring
these figures and holding the Chief Constableto account
for ensuringDurham Constabularyare working as hard as
possible and doing everything they can to keep County
Durhamand Darlingtona safeplacefor everyone

TheConstabulanseparatetheir recordingsinto crimesand

A further breakdown by crime type is availableunder W | AQadity incidents,and it is positiveto note.tha}t recordedincidents
t 2 £ A I&tdr ghIh@his report. Clickhereto goto this section havedecreasecby over5,000 whichisnearly3%
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Objective 4: Deliver an Efficient Policing Service
Key area of focus:

A Anefficiencyinspectionwas carried out by HMIC,which was split into 3 elements DurhamConstabularyvasthe
only police force in the country to receivean Wh dzii a 0 hrgRiA 3l 3 &eas Thiswas basedon the robust
financialmanagementaccuratebudgetingandinnovativeproblemsolvingsolutions

A | a L /vah& for Money Report 2015 shows Durham Constabularyspendsmore than the averageof the most
similarforceson front line support Thereare fewer recordedcrimesbut a greater percentageof offenderswho
haveactiontakenagainstthem (e.g. charge,court summons)

A 1 provided £100,000 to the County Durham Community Foundation,to which they added another £50,000, to

create this & S | Gd@munity Safety Fund of £150,000. This meanslocal community groups and organisations
were able to bid for £500 - £20,000 to help with projects and initiatives that will help contribute towards
communitysafetyin CountyDurhamand Darlington

A 1 am reviewing the Medium Term FinancialPlan following the
ComprehensiveSpendingReview settlement, which is likely to
see Durhamfacing a cashcut in grant eachyear of 1.3% from
2016'17.

A | havereducedthe costsof my own office comparedto the old

policeauthority sincel cameinto post Fordetailson the changes
| have made you can see my Policeand Crime Plan by clicking
here.
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http://www.durham-pcc.gov.uk/Your-PCC/Police-and-Crime-Plan/Police-and-Crime-Plan.aspx

Joint Audit

\J

Objective 4: Deliver an Efficient Policing Service

Key area of focus: Robust

Committee

LISTEN TO

& REPRESENT ELECT

Durham Police and
Crime Commissioner

plans for
key area
_of focus

forward and
back on
progress to 4
objectives

xecutive Boar:
Monthly meeting for the PCC to hold the Chief Constable to
account and take decisions

Exception
reports on |
PCC

Police and

Crime Panel

performance
analysis

Durham
Constabulary

The Public

and performance management

Part of my role is to hold the Chief Constableto
accountfor the deliveryof my Policeand CrimePlan,
but | am also held to account for my role by the
electorate

Thereare a number of organisationgnvolvedin the
scrutiny of both my role andthe / 2y & G | 0 «
performance The relationships between these
scrutiny mechanismsare illustrated in the new
accountabilitydiagramto the left.

HMICinspectall police forcesacrossthe countryand
publish their results | also publish their findings
relating to Durham Constabularyand comment on
these to ensureyou are kept informed of what is
happeningn your area

This performance report is a key component in
scrutinisingtne / 2 y & | gpedbrianiefgainst
eachof the objectivesand key areasof focusin my
Police and Crime Plan It then enablesyou, the
public, and partners to understandhow the police
are performing

The report is publishedon my website 4 times a
year, but | have meetingsto discussthese matters
with the ChiefConstableand histeameverymonth.

There is more information regarding performance
and accountabilityon my website, which you can
readby clickinghere.

Next Page|| Return to Main Screeri



http://www.durham-pcc.gov.uk/Your-Police/Performance/Police-Performance.aspx
















